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Research on Enterprise Logistics Management Based on Integrated

Supply Chain Management Model

Abstract: With the development of the market economy, the importance of the integrated supply chain
management model in modern enterprise logistics management has become increasingly prominent. This paper
analyzes the positive significance of the integrated supply chain management model, including optimizing the
collaboration between supply chain nodes, enhancing the core competitiveness of enterprises, and achieving
risk-sharing and benefit-sharing. In response to the issues in China's enterprise logistics management, such as
outdated logistics management concepts, lack of a unified information management platform, and outdated
logistics systems, corresponding countermeasures are proposed. These include shifting management concepts,
establishing enterprise logistics information platforms, strengthening logistics informatization, enhancing logistics
cost control, establishing strategic partnerships, and cultivating modern logistics talent. The research provides
strong support for improving the efficiency and competitiveness of enterprise logistics management in China, as
well as for the sustainable development of enterprises.
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